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The picture in many organisations, where agreements on what employees  
are going to contribute and develop are made at the beginning of the year,  
is probably a familiar one to you. As is the situation where these agreements 
frequently end up on the ‘back burner’ where they quietly get forgotten. This 
was my experience anyway, when I was a manager in a large organisation 
five years ago. Performance reviews were a ‘must-do’ bound up with a lot of 
procedures and paperwork, a real headache for me and my colleagues. 
 
Personally, I was convinced the performance management model was totally 
missing its purpose, and I started looking for ways it could be made effective 
again. Since then, I have acted as an advisor to many organisations and HR 
professionals on leadership, behavioural change and the role of performance 
management.  
 
In this E-book, I would like to share the three success factors you can put into 
action straightaway to make performance management in your organisation  
more effective. 

Introduction
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  Success factor 1: Keep goals top-of-mind 

  Success factor 2: Encourage reflection and feedback on goals 

  Success factor 3: Support conversations with the right questions

The three succes factors for  
effective performance management
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One of the main shortcomings of the way  
performance management is usually done is  
that those concerned soon lose sight of what  
was agreed at the beginning of the year. You then 
get a moment of realisation at the end of the year 
when you suddenly remember agreements made 
12 months ago! Just when it’s too late to change 
anything...

The first success factor is as simple as it is effective: 
get employees to review their goals at least once a month. That way, you avoid that 
moment of realisation, you enable your employees to do what they need to do ahead 
of time and stay focused on the agreed goals. You might want to help your employees 
here, by sending them a monthly overview of their goals for example, so that  
they stay top-of-mind.

Success factor 1: Keep goals top-of-mind
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“How confident are you that you will reach your goal?”

Success factor 2: Encourage reflection and feedback  
on goals

By encouraging reflection and feedback on goals, you ensure that people not only 
know what their goals are, but can also see how they are doing and what they need 
to do next. 
 
A good way to do this might be facilitating employees to reflect on their goals once  
a month. One of the most powerful questions to promote reflection on goals is: 
 
 
 
 
 
 
 
 
So, you are focusing less on where you are now (as happens in many organisations) 
and more on where you need to be. And, more importantly, how you can get  
there. Constructive feedback from colleagues provides further valuable input to this 
process. 
 
By gathering feedback and consciously reflecting on their goals, employees can  
continuously move towards achieving their goal.
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The quality of a conversation is a function of 
the quality of the questions asked. That’s why 
supporting employees and managers in ask-
ing the right questions will undoubtedly pay 
dividends. 
 
For example, you could ask some growth- 
oriented questions ahead of a meeting:

 What are you proud of in terms of achieving your goals?

 What do you struggle with in terms of realising your goals?
 

 What support do you need to get to where you want to be?
 

 What would you like to learn in order to make a bigger contribution?
 

 How could you employ your talents to better effect?
 
The power of these questions is that they are specifically related to goals,  
they look ahead and are focused on the employee’s growth. This generates  
a lot of positive energy and over time increases the added value employees  
bring to the organisation.

Success factor 3: Support conversations with  
the right questions



Effective feedback

Gather feedback  
quickly and easily. On 
goals, competencies  
or con duct. Always  
specific and relevant. 

Purposeful reviews

All results achieved, 
feedback and reflections 
are held in one place, 
providing a complete  
picture for the review. 

Real-time information
Real-time insight  
into your employees’  
progress and the status 
of organisational goals. 

Focus on goals

Set your goals and  
keep them top-of-mind. 
Reflect on progress and 
define what needs to 
happen next.

Great 1-to-1s

Effortly engage in a  
conversation about your 
goals and feedback.  
Dialog supports you with 
the right questions.

Make these success factors a reality with  
the Dialog online platform

“Dialog helps us to really focus on 
goals and development. The online 
platform is also very easy to use  
and provides a lot of insight.”

Lieke Bosch (HR-manager) - ICM

Clickable demo

www.dialoghr.com/demowww.dialoghr.com/clickable-demo

Watch video demo

https://dialoghr.com/clickable-demo
https://dialoghr.com/demo
https://dialoghr.com/clickable-demo
https://www.dialoghr.com/demo


Dialog        your organisation
Why customers choose us

A perfect match
Dialog is very flexible and perfeclty supports your specific  
performance management model and the needs of your set-up.

Ease of use
Dialog is the only performance management software that  
truly has the employee at its heart. It’s simplicity personified!

Easy to get started
No complicated implementation. Get up and running within a 
week, so you gain immediate insights and oversight.

Excellent service
Turning our customers into fans is our constant aim. A perma-
nent contact person who takes full ownership of your success.

“With Dialog I am better informed 
about what is going on, I can start 
conversations more easily and I  
can give better direction.”

Roy Kreeftmeijer - ICM

Clickable demo

www.dialoghr.com/demowww.dialoghr.com/clickable-demo

Watch video demo

https://dialoghr.com/clickable-demo
https://dialoghr.com/demo
https://dialoghr.com/clickable-demo
https://www.dialoghr.com/demo

